How ready are
you for universitybusiness
engagement?

Developing a holistic approach towards measuring
and integrating university-business engagement

Welcome to
Engagement Readiness
Monitor Project!

Higher Education Institutions (HEIs) can
enhance their contribution to their cities,
regions, and nations through calling upon
the society, government and businesses to
work together. Whether it is in developing
future talent to power our economies, supporting employees’ career development
and lifelong learning, offering important
discoveries to the local community, or fuelling the societal and entrepreneurial development of a region to name a few. Yet,
this potential remains partially unfulfilled
by the key “knowledge creators” for the
lack of a holistic overarching approach towards integrating engagement in research
and educational missions of universities
with the efforts being scattered across
technology transfer and external engagement offices.
In order to enhance and synergise the approaches towards university-business engagement on the institutional level, we
need to develop understanding of the
various modes of engagement and the
factor that enable engaging externally.
Undoubtedly, measurement of university
engagement occurs; however, it invariably
focusses on quantitative outcome metrics
such as patents, licenses, spin-outs and
research contracts, ignoring other valid
forms of engagement and the mechanisms that need to be in place for it to
occur. It is high time that we stop focus-

sing on the narrowly-defined quantitative
indicators and ask ourselves the question
“What is the real extent to which universities are ready to engage and how can we
enhance their readiness for these engagements to be more successful?”
The Erasmus+ funded project “Engagement Readiness Monitor” is on the mission
to answer the aforementioned question
and advance the engagement between
universities and businesses by developing
tools to measure and scale their socially
impactful cooperation. Led by University
Industry Innovation Network, our international partnership comprising universities, businesses and intermediaries from
The Netherlands, France, Finland, Czech
Republic and Italy will investigate and enhance the factors which make HEIs more
likely to engage with companies by developing an Engagement Readiness Investigation Report, a Self-Assessment Framework and a Toolkit over the course of 2
years.

University Industry Innovation Network
Engagement Readiness Monitor
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Our CHALLENGES

Our GOAL

Many European HEIs share a set of challenges that prevent their
engagement advancements:

OUTSOURCING
Engagement is often
outsourced to knowledge/
technology transfer offices
and HEIs lack an institutionwide approach that integrates
engagement in research and
educational missions

LACK OF INSTITUTIONAL
APPROACH
There is a lack of a robust,
strategic and aligned
institutional approach to
engagement and towards
partnerships

LACK OF TOOLS AND
MECHANISMS
HEIs lack the tools and
mechanisms to support
engagement across different
modes of engagement

The Engagement Readiness Monitor project goal is to increase
universities’ readiness to engage with business and ultimately
provide them with the means to become “engagement ready”
and “engaged” universities. To achieve this goal, we aim to develop
tangible and open-access tools and materials.

INACCURATE
MEASUREMENT
Measurement of HEI
engagement focusses mostly
on quantitative outcome
metrics, ignoring many other
valid forms of engagement
and the supporting
mechanisms

Our OBJECTIVES
I

Gain an in-depth understanding of universities’ engagement
with business and their readiness to cooperate in various
engagement activities;

II

Develop a novel tool enabling the evaluation of an institution’s
engagement readiness;

III

Design the Engagement Readiness Toolkit that will help
increase the readiness of universities and their ability to
develop cooperation with business.

Our OUTPUTS

Our

BENEFICIARIES

1. HEI managers and engagement professionals: The
project will provide them with tools to measure and
scale the readiness of their universities to engage with
business in a wide range of cooperation activities.
Engagement Readiness Investigation Report
The report will provide HEIs across Europe with a comprehensive understanding
of the university readiness to engage with business. It will present the insights
from benchmarking and serve as the basis and initial cornerstone for the creation of the self-assessment framework and the toolkit.

Engagement Readiness Self-Assessment Framework
This framework will provide an overview of the validated and weighted scales to
measure university engagement readiness and their ability to cooperate with
business. This will serve as the basis for the online self-assessment tool.

Engagement Readiness Toolkit
The toolkit will support HEIs to increase their engagement readiness and effectively help them become more engagement ready. The toolkit will consist of different engagement tools and models, and a roadmap outlining concrete steps
to become engagement ready supported by bite-sized case studies. One of the
core tools as part of this toolkit will be the self-assessment online tool that will be
converted into an online survey from the self-assessment framework.

2. HEIs: as an institute, HEIs will be able to more effectively embrace their readiness to engage with business.
This project is setting the foundation for ‘engagement
ready’ and ‘engaged’ universities.
3. Businesses: Being collaboration partners of HEIs, businesses will profit from more effective and targeted engagement of their HEI partners and will produce more
outcomes for all parties involved.
4. Society: Wider society will benefit from HEIs, which will
be engagement ready and therefore more effectively
cooperate with businesses and local communities in
diverse collaborative activities in research, education,
valorisation and governance.
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Our CONSORTIUM
Visit their website

University of Bologna

Visit their website

One of the most renowned and prestigious universities across Europe. UNIBO
is member of multiple National and International Networks related to UBC and
knowledge transfer.

University Industry Innovation Network - Project Leader

An international leader on university-industry engagement, entrepreneurial &
engaged universities and knowledge transfer. UIIN is dedicated to advancing
the future of higher education institutions and supporting its global community
of university-industry professionals. They conduct research, organise events and
provide training and consultancy services to their community of 80+ organisational and 500+ individual members.

Visit their website

Charles University

A leading academic institution in the Central European region. Through its independent unit, Centre for Knowledge and Technology Transfer (CPPT), CUNI has
extensive UBC and knowledge transfer expertise.

Visit their website
Visit their website
Jyväskylä University of Applied Sciences

A Higher Education Institution in central Finland. Their guiding concept is active
engagement and cooperation of the university with external regional actors. The
social impact of JAMK stems from the interaction between education, RDI efforts
and the business services.

Institut Mines Télécom Business School

One of France’s major educational and research establishments. IMTBS has a
strong connection to a local networks of SMEs in both research and education to
support SME innovation and providing education for future employees.

engagementready.eu
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zinovyeva@uiin.org
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of the contents, which reflect the views only of the
authors, and the Commission cannot be held responsible
for any use which may be made of the information
contained therein."
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